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INTRODUCTION

Stawi Lab arose from a reality all too familiar to many youth-led organizations in Tanzania. In 2021, Her
Initiative encountered major operational difficulties, no funding for projects or essential administrative
tasks, and a team relying solely on volunteers. Despite gaining public recognition for its leadership, the
organization lacked the financial resources necessary to sustain its mission.
This disconnect sparked action. Lydia Charles Moyo, Executive Director of Her Initiative, wrote an open
letter titled “Put Your Money Where Your Words ARE!" highlighting the frustrations shared by many
young leaders:
“Young people, we are overtrained and over-mentored, there is less we can do without resources... It
has been far too long ticking boxes and being exploited in the name of volunteerism.”
That message inspired the creation of Stawi Lab, in partnership with TWAA, an initiative to strengthen
and resource youth-led, especially young women-led, organizations advancing the rights of women and
girls.
Stawi Lab set out to achieve four key objectives:
Strengthen organizational capacity through targeted training and mentorship for youth-led
organizations.
Provide flexible, long-term funding to enable sustainable impact on women'’s and girls’ rights.
Build a strong movement of youth-led organizations united by a shared vision for gender equality.
Promote data and accountability through a tech-enabled resource center focused on research and
evidence for funding equity.
Over the past year, the initiative engaged 37 youth-led feminist organizations across 11 regions. Through
intensive training, personalized mentorship, and a virtual showcase, Stawi Lab supported their growth,
visibility, and impact.
Six organizations received grants, while many others secured new funding, developed tools, and

expanded their reach, collectively impacting over 17,000 women and girls and 23,000 community
members.

Stawi Lab is more than a project; it is a shift toward inclusive, youth-centered funding models. This
report documents its journey, impact, and what becomes possible when young feminist leaders are not
just heard, but trusted and resourced.
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RESPONDENT
OVERVIEW

¢ Total Responses Received

A total of 16 youth-led organizations actively participated in the Stawi Lab Project
endline survey, providing valuable insights into the program’s impact on their
growth and development. These organizations include: Community Hands
Foundation, Her Dream Initiative, Zanchangemakers, Binti Kiranja, Call For
Environmental Conservation Organization, Friends Of Children And Youth
Organization (FOCAYQ), Theatre Arts Feminists, MiNova Mental Health Fellowship
and Clinic, Her Uraia Clickers, Omom Maasai Community Foundation, Women of
Influence, Urafiki Girls, JJBO, Nyayo Tanzania, Teens Corridor Organization, and
Tanzania Youths Competence for Community. Their participation reflects a diverse

and committed cohort working across various thematic areas, united in their
mission to advance the rights and well-being of women and girls across Tanzania.

* Regions Represented

The Stawi Lab Project successfully engaged youth-led
organizations from a diverse range of regions across
Tanzania, reflecting broad national representation.
Participating organizations were based in Dar es Salaam,
with specific mentions of llala and Kinondoni districts,
highlighting the city's strong presence in the initiative.
Other regions represented include Morogoro, Zanzibar,
Dodoma, Kilimanjaro (notably the Hai District), Arusha,
Mwanza (specifically the llemela District), and Pwani.
This regional diversity highlights the project's inclusive

outreach and its commitment to supporting youth-led
organizations that work on women's and girls' rights in
both urban and rural settings across Tanzania.
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Average Year of Establishment

The average year of establishment for the organizations participating in the
Stawi Lab Project is approximately 2021, indicating that the majority of these
organizations are relatively young, having been established within the past
three to four years.
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Thematic Focus Areas

The youth-led organizations participating in the Stawi Lab Project demonstrate
a strong commitment to driving change across multiple sectors critical to the
empowerment of women and girls. The most prominent thematic area is
economic empowerment, closely followed by sexual reproductive health and
gender-based violence (GBV), and education. A smaller but significant number
of organizations are also engaging in climate change advocacy and action. This
diversity of focus reflects a holistic understanding of the complex challenges
facing women, girls, and communities, and the need for integrated approaches
to address them effectively.
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a. Systems and Structures Strengthened

As a result of participating in the Stawi Lab Project, organizations reported
significant strengthening across multiple key operational areas. Notably,
Financial Management Systems showed the highest improvement, with 93.8%
of organizations reporting enhancements. Strategic Planning and Governance

Structures were followed closely, each cited by 813% of respondents.
Meanwhile, Monitoring & Evaluation (M&E) Frameworks and Talent
Management & Leadership Structures were strengthened by 68.8% of
organizations. Lastly, Digital Communication and Branding saw improvements
in 62.5% of the organizations. These results indicate a broad and impactful
influence of the project on institutional capacity and sustainability.
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“Through the Stawi Lab Project, we have
significantly improved our financial systems
and governance practices. The training and
mentorship helped us identify gaps and
implement sustainable solutions. We now
feel more confident approaching donors and
managing resources effectively.” Paul
Makoye, Executive Director, Community

Hands Foundation \



b. Policy Development and Revisions

All participating organizations (100%) reported that they revised or developed
at least one organizational policy as a result of the Stawi Lab Project. This
reflects a strong commitment to strengthening internal systems and aligning
with best practices in governance, accountability, and sustainability.

« Key Policies Developed/Revised

The most commonly strengthened areas included Human Resource policies,
Financial manuals, Child Protection and Safeguarding policies, and Gender
Equality policies. Several organizations also enhanced their Procurement
policies, Governance structures, and Monitoring and Evaluation (M&E)
frameworks. Other policies mentioned included Fraud policies, the Code of
Conduct, Advocacy policies, and Communication and IT strategies. These
policy improvements reflect a collective commitment to institutional growth,
accountability, and sustainable organizational practices.

“Through the Stawi Lab program, we successfully revised
our national and international volunteer policies and
social media policy. These updates have strengthened our
ethical standards, youth protection measures, and digital

communication practices, ensuring greater
accountability, professionalism, and inclusive
engagement in all our programs.” — Abdulhamid Mzee,

Executive Director, Zanchangemakers




FUNDRAISING AND
PROPOSAL
DEVELOPMENT

e Organizations that submitted proposals
All participating organizations (100%) confirmed that they have submitted
proposals for funding since joining the Stawi Lab program. This reflects a
significant increase in their confidence and ability to engage in resource
mobilization efforts, demonstrating that the training and mentorship have
effectively strengthened their fundraising capacity.




e Funding Secured
Following their participation in the Stawi Lab training and mentorship, 37.5% of
the organizations reported securing new funding, while 62.5% had not yet secured
funding but remain active in proposal development and submission. The
organizations that successfully mobilized funding include:

COMMUNITY HANDS FOUNDATION

o Catalytes International Organization -
UsSD 2,000
Foundation for Civil Society - USD
2,500
SHOFCO Organization - USD 5,000
Protection International Africa - USD
2,600

ZAN CHANGEMAKERS

e Leap Africa Initiative for their Youth of
Service Day (YoSD) Platform project.

CALL FOR ENVIRONMENTAL CONSERVATION

support from Vijana Plus and Global Green
Grants Fund.

OMOM MAASAI COMMUNITY FOUNDATION

from the Trevor Noah Foundation.

NYAYO TANZANIA

from the Nyasaho Foundation.

e These successes illustrate tangible outcomes of the Stawi Lab's capacity-
building efforts. The organizations not only gained new knowledge but
have also begun leveraging it to attract funding. This positive trend
highlights the emerging sustainability and fundraising resilience within
these community-based groups.



REACH AND
RIPPLE EFFECT

« Women and Girls Reached

e Across the 16 participating organizations,
women and girls have been directly or
indirectly reached and supported since
the beginning of the Stawi Lab Project.
This data reflects the widespread
community outreach and  diverse
interventions carried out by grassroots
organizations, with many focusing on

reproductive health, economic 1 4 5 68
empowerment, education, and ,

healthcare support. It also demonstrates

how the Stawi Lab Project has helped Women and

build the capacity of organizations to

scale their services and track their girls reaChed

impact.

o o o
e Community Reach: Total Community
Members Served

The organizations participating in the
Stawi Lab Project have collectively served
approximately 23777 community
members since the start of the initiative.

This includes men, women, youth, and
families engaged through health ,
services, awareness campaigns,

educational programs, and economic Communities
empowerment initiatives.
served




TRAINING AND
MENTORSHIP
FEEDBACK

Rating of Key Program Components (Average on 1-5 scale)

Bl Excellent [l Good [ Average [ Poor

10

Online Training Mentorship Support Physical Mentor Visits Diversification & Fundraising Support
Sessions Sustainability Sessions




CAPACITY BUILDING
HIGHLIGHT

__ ] S

Fig: Most Valuable Topics

Financial Management
Talent Management
Gender Centralization
Communication Branding
Monitoring and Evaluation
Leadership and Governance
Wellness and Selfcare

Fundraising and Proposal writing
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ORGANIZATION LEADERS
EQUIPPED WITH ADAPTIVE
LEADERSHIP TO LEAD
CHANGE




ADVANCING YOUTH
LEADERSHIP THROUGH
FLEXIBLE AND TRUST-BASED
FUNDING

e As part of our commitment to resourcing youth-led organizations, we modeled a
flexible, unrestricted, and long-term grant approach designed to accelerate the
impact of youth-led initiatives advancing women's and girls’ rights across
Tanzania.

e In the presence of Hon. Patrobas Katambi, Deputy Minister from the Prime
Minister's Office, celebrated and recognized the work of 20 youth-led
organizations dedicated to gender equality and social justice.

e To ensure credibility, transparency, and fairness in the grant selection process, an
independent panel of five esteemed judges, comprising experts in philanthropy,
youth development, and gender advocacy, evaluated all applications and selected
the six winning organizations based on clear criteria around impact, innovation,
and potential for sustainability.

e The selected organizations received unrestricted seed grants ranging from TZS 1.2
million to TZS 6.3 million, tailored to meet them where they are in their growth
journey:

e Minova Mental Health Clinic (Kilimanjaro) — TZS 6.3M

e Omom Maasai Community Foundation (Arusha) - TZS 3.8M

o Urafiki Girls (Mwanza) & Her Uraia Clickers (Dar es Salaam) — TZS 2.5M each

e Theatre Arts Feminist & Community Hands Foundation (Dar es Salaam) - TZS 1.2M
each

e This outcome reflects the transformative power of trust-based philanthropy, one
that shifts power to young leaders and creates the conditions for them to thrive.




OMOM MAASAI COMMUNITY FOUNDATION
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THEATER ARTS FEMINIST &
COMMUNITY HANDS FOUNDATION
DAR ES SALAAM

This outcome reflects the transformative power of trust-based philanthropy, one that

shifts power to young leaders and creates the conditions for them to thrive.




IDENTIFIED NEEDS: SUPPORT
AND CAPACITY TO
STRENGTHEN
ORGANIZATIONAL GROWTH

While these organizations have made significant strides in strengthening internal
systems and enhancing impact, leaders have identified several areas where
additional support would meaningfully accelerate growth and sustainability. These
capacity needs fall under the following thematic areas:

1.Resource Mobilization and Fundraising
Across the board, organizations cited the need for:
Advanced fundraising strategies, including digital campaigns and donor
diversification.

Core funding and operational support to reduce dependency on project-based
funding and allow for strategic growth.

Proposal development assistance and guidance on grant writing to access new
funding streames.

Opportunities to pitch and showcase impact on larger platforms to attract
potential donors and partners.




.nw
1.Capacity Building and Mentorship ]

Organization Leaders requested:
e Ongoing mentorship and coaching for staff, particularly emerging leaders, to

build confidence and strengthen technical and leadership skills.
e Tailored training on organizational governance, board engagement, and

succession planning.
e Staff exchanges or rotations with peer organizations for experiential learning and

knowledge transfers

1.Digital Transformation and Visibility
2.0rganizations emphasized the importance of digital support, including:
3.Web design and development to enhance credibility, outreach, and donor

engagement.
4.Support in digital storytelling and impact communication to better convey their

value to stakeholders.
5.Increased visibility through recognition on partner platforms and involvement in

public campaigns and events.

181

1.Strategic Partnerships and Networking
2.To foster broader collaboration, organizations highlighted a need for:
3.Introduction to relevant networks and coalitions for resource sharing and joint

advocacy.
4.Connection to corporate and institutional partners aligned with their mission.

5.0pportunities to participate in collaborative projects and regional events.

e




1.Programmatic and Structural Strengthening
2.Several organizations expressed interest in:
3.Seed funding for pilot initiatives and community-led innovations.
4. Support with systems strengthening, especially MEL (Monitoring, Evaluation
& Learning), finance, and HR structures.
Access to physical resources, such as venues for training and leadership

workshops.

insights reflect a strong appetite for learning, collaboration, and
innovation. By addressing these capacity needs, stakeholders can play a
catalytic role in supporting grassroots organizations to scale their impact,
deepen community engagement, and achieve long-term resilience.

These




OTHER WINS AND
REFLECTIONS

® 0
COMMUNITY HANDS
Foundation

“Empawering community for desirable gereration”

Z2AN::

Changemakers

THEATRE ARTS
FEMINISTS

“We're developing a youth-focused mobile app
offering digital learning and a freelance
marketplace, already empowering over 1,000
young people with entrepreneurship and online
work sKills."— Community Hands Foundation

“We're proud to be recognized among the few
organizations in Tanzania working at the
intersection of SRHR and climate justice. This
year, we joined key national and global
networks, contributed to the NDC review
process, attracted international volunteers, and
developed tools like a one-pager and a 5-
minute pitch to better share our mission."— Her
Dream Initiative

“We secured support from PBZ Bank,
registered on Workaway to engage
international volunteers, and strengthened our
internal capacity, especially through the growth
of our Projects Manager, whose leadership has
boosted our program delivery."—
Zanchangemakers

“Our leader, Aluwa Hamisi Mkilindi, was
selected for the prestigious Bayer Scholar
Award to attend the 2025 Summer Institute at

Johns Hopkins, affirming our commitment to
nurturing strong advocates for gender equality
and SRHR.” — Theatre Arts Feminist




MiNova Mental Health
Fellowship

o
o \{ & HER URAIA

Uyayo

TANZAMIA

Teens Corvidor Organization

“We restructured our governance for greater
effectiveness, improved how we serve our
community, boosted our social media visibility,
and strengthened our monitoring and
evaluation to better track impact and adapt."—
MiNova Mental Health Fellowship and Clinic

“We've reached over 1,000 young women with
civic education and leadership training, joined
three strategic coalitions, and furnished our
own office space, milestones that have
strengthened our Vvisibility, impact, and
professionalism.”— Her Uraia Clickers

“We formed a women'’s cooperative focused on
traditional crafts to boost sustainable income
for Maasai women, and our work has been
officially recognized by the Regional
Commissioner's  offices in Arusha and
Manyara."— OMOM

“After fundraising training focused on
relationship-building, we engaged the Director
of Nyansaho Foundation, which generously
donated $1,500 to support vulnerable women
entrepreneurs and childcare at Nyayo Tanzania.
This funding has empowered 7 women-led
businesses and enabled us to purchase play
materials for children at our daycare center.” —
Nyayo Tanzania

“Teens Corridor secured new partnerships with
Ladies Joint Forum, Urafiki Girls, and Life
Changing Foundation to expand SRH
education Elglel women's economic
empowerment. We were also honored to be
accepted into CARE's Young Women
Leadership Program 2024/2025 cohort,
recognizing our commitment to gender
equality."— Teens Corridor




CONCLUSION

The Stawi Lab Project has significantly contributed to strengthening
youth-led organizations advancing women's and girls’ rights in Tanzania.
The impact, from policy development to improved fundraising and
expanded reach, demonstrates the value of dynamic training,
mentorship, and collaboration. Continued support will be vital to
sustaining and growing these results.




SUCCESS STORIES

Transforming Health Access Through Bold Leadership and Strategic
Growth - Suzan Yumbe

Suzan Yumbe, an aspiring leader and social change maker, is the Founder and Executive
Director of Afya Plus, a non-profit organization focused on WASH (Water, Sanitation, and
Hygiene) initiatives. Before enrolling in the STAWI Lab program, Afya Plus faced several
significant challenges that hindered its growth and ability to secure funding.

The organization struggled with inadequate organizational systems and poorly defined
policies, which limited its ability to meet the stringent requirements of major funding
bodies. Suzan and her team grappled with these structural issues, finding it difficult to
navigate the complex landscape of grant applications and compliance.

When the opportunity to join the STAWI Lab program arose, Suzan saw it as a chance to
overcome these obstacles. The program provided crucial training in areas such as
organizational development, policy formulation, and resource mobilization.

Thanks to the support from STAWI Lab, Afya Plus was able to overhaul its internal
systems and establish the necessary policies. This transformation proved pivotal when
the organization applied for the Malala Fund. “Receiving the Malala Fund was a
monumental step for us,” Suzan reflected. “The grant required us to have comprehensive
policies and well-structured organizational systems in place. Thanks to STAWI Lab, we
were able to develop these critical elements effectively.”

Suzan added, “The training we received from STAWI Lab was instrumental in shaping our
policies and systems. Without their support, Afya Plus would not have been able to meet
the stringent requirements of the Malala Fund application process. We are immensely
grateful for this life-changing program.”

One of the key breakthroughs came when Afya Plus received a grant of 5 million
Tanzanian shillings. This catalytic support enabled the organization to significantly
strengthen its leadership and operational structures, establishing a governing board and
introducing three new departments: Monitoring and Evaluation, Communication, and
Partnerships & Fundraising. New staff were also recruited, allowing responsibilities to be
decentralized and team capacity to grow.

The grant directly supported the implementation of the “Improve 100" project in the
Iringa region, empowering 252 adolescent girls and young women aged 16-30. These
young women were equipped with knowledge and tools related to mindset growth,
sexual and reproductive health, nutrition, entrepreneurship, and financial management—
primarily through Village Savings and Loans Associations (VSLAS).

Through these improvements in systems, structures, and strategic proposal
development, Afya Plus went on to secure two new grants from international donors: the
Segal Family Foundation for institutional strengthening and the Malala Fund for project
implementation. To date, the organization has reached 158 schools in Iringa, Mbeya,
Pwani, and Dodoma, positively impacting over 16,000 female students across primary ang-,.
secondary levels. -




MiNova Mental Health Fellowship and Clinic: Strengthening Systems

to Heal and Empower

Dr. Glory Florentine, Executive Director of MiNova Mental Health Fellowship and Clinic, is
a passionate advocate for mental health and trauma healing among women and girls.
Before joining the STAWI Lab, MiNova faced major structural gaps that limited its ability
to scale impact or attract sustained support. The organization lacked essential systems
such as financial management, monitoring and evaluation, governance structures, and
strategic planning frameworks.

“At MiNova, we had the passion and drive,” Dr. Glory shared, “but we lacked the
foundational structures to operate efficiently or attract long-term funding.”

The STAWI Lab program was a game-changer. It enabled MiNova to strengthen its
internal systems, including the development and rollout of key organizational policies,
gender, financial, communication, and IT policies. The support also helped the
organization reflect on and restructure its governance to be more inclusive and effective.

During the program, MiNova reformed its governance structure, which greatly improved
internal effectiveness. The team learned how to deliver services more effectively and
reach the community in more meaningful ways. Their visibility on social media
significantly increased, helping them connect with a wider audience. Most importantly,
MiNova established a monitoring and evaluation system that allowed the team to track
progress, identify gaps, and adapt strategies when things weren't working.

As a result of these improvements, MiNova expanded its reach and impact. The
organization has provided mental health support to 1,500 women and girls, while
reaching an additional 3,500 community members indirectly. Its trauma counseling
services have helped young girls, especially those affected by gender-based violence
(GBV), recover, re-enroll in school, and reintegrate into their communities with renewed
strength and purpose.

Winning first place in the STAWI Lab showcase, MiNova was awarded a 6.3 million
Tanzanian shillings grant. This grant is being used to further strengthen organizational
systems, from refining financial and M&E processes to reinforcing staff capacity, ensuring
MiNova's operations are efficient, accountable, and sustainable.

Dr. Glory's journey with STAWI Lab highlights the power of strong systems and strategic
capacity-building. “STAWI Lab didn't just improve how we work, it transformed how we
think, serve, and grow,” she concludes.

@
S

MiNova Mental Health
Fellowship

WRARDH
EQUITY o

= MINWA MEWRL #EMTE i

o8 ML) UTEE MUBOED Tl ToeEE Tyohin

_NINE WOEER TWENTY ErE ALY




From Mentorship to Impact - Youth Environmental Action in
Zanzibar - Zanchangemakers

Since participating in the Stawi Lab mentorship program,
Zanchangemakers has made meaningful progress in deepening its
community impact and strengthening its organizational capacity.
One standout milestone is securing a $2,000 grant from LEAP Africa
to implement the project, "Empowering Youth for Environmental
Action — Youth Day of Service Zanzibar 2025."

Scheduled for August 10-12, 2025, this youth-driven initiative will
bring together young people aged 18-35 from across Zanzibar for an
immersive, action-oriented experience. Participants will build
practical leadership and emotional intelligence skills, foster civic
responsibility, and engage in hands-on environmental action. The
project promotes youth-led solutions while cultivating a culture of
volunteerism and collaborative problem-solving.

The confidence and strategic insight gained through the Stawi Lab
program were instrumental in developing a strong proposal and
forming the vision behind this initiative. With this momentum,
Zanchangemakers is not only mobilizing young changemakers but
also demonstrating how effective mentorship can unlock new
opportunities and drive sustainable, youth-led transformation in
Zanzibar.

2ANG

Changemakers




From Potential to Power: How the Stawi Lab Project Transformed the
Call For Environmental Conservation Organization




Building Stronger Systems and Collaborative Impact
Urafiki Girls

Urarks fres

Through their participation in the Stawi Lab program, Urafiki Girls has
significantly strengthened its organizational capacity, resulting in more
effective programs and a deeper community impact. The training provided
valuable knowledge in organizational management, strategic planning, and
financial oversight, which the team integrated into its daily operations.

As a result, Urafiki Girls has improved its internal systems, particularly in
monitoring and evaluation, as well as reporting mechanisms. These
enhancements have not only allowed the team to track project progress
more accurately but also to make informed, data-driven decisions. This shift
has boosted the organization’s credibility with donors and stakeholders,
opening doors to more sustainable funding opportunities.

Beyond internal improvements, Urafiki Girls embraced the collaborative
spirit of Stawi Lab, actively engaging with fellow youth-led organizations.
This network has fostered shared learning, resource exchange, and joint
initiatives, such as training sessions for in-school girls and boys on gender-
based violence and menstrual health. These partnerships have amplified
impact and created a space where organizations support each other
through continuous learning and adaptation.

By combining strengthened systems with a culture of collaboration and
innovation, Urafiki Girls is better positioned to respond to community needs
and drive long-term change for girls and young people across Tanzania.
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By Correspondent Christina
Mwakangale

resources, “Her  Initistive’
executive director  Lydia
Charfes  said  over  the
weekend

Speaking In Dar e

challenges  continve 0
hlock voung people from
achieving thelr goals of
transforming communities
through the oganisations
they lead

The training known as
the Adaptive Leadership
Programme. & part of
the Stwi Lab  project
implemented by ‘Her
Initiative’ to build the
capacity of young leaders
across the country.

] barriers
pushed us 1o create a
programme  that  equips
youth leaders with the
knowledge and kills w©
overceme operational and
strategic hurdles in their
organisations,” she said,

she  poted that  the

resilience  amid - constant
political,
veonormic, and social shifis.
“We fve inoa world
shaped by rapid changes.
‘This wraining helps youth
leaders wum those changes
into  opportunities  for
growth,” she said.
She called on  the

‘Funding gaps, vital skills
deficits hinder survival of
youth-led organisations’

directly im  national
development planning.
“We believe the dreams

organisational
departments or are run by
than  professionals,”  she
saicd

She added that some
organisations request arge
sums of funding without
o manage even small
budgets effectively.

“Donors are hesitant to
dishurse millions to groups
that havent proven they
can handle basic financial
operations,” Kasaka noted.

Shealso pointed toglobal
shifts in donor priorities,
particularly in Western
couniries.  where  focus
i increasingly  tuming
inward-making  external
funding harder to obtain.

kasaka  advised vouth
organdsations to shift away
from seeking support for
as twoeday seminars, and
instead design bong-term.
results-driven projects.

“We often see proposals
for  temporary  events
nstead  of  sustainable
youthded  initiatives  with
ezl impact,” she said.

Deputy Minister in the
Prime  Ministers  Office
for Labour, Youth, and
Employvment, Patrobas
Katambi, urged young
leaders to be creative and
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Young leaders
urged to embrace
innovation, ethics

By EMMANUEL
MSABAHA

YOUNG leaders neross the
coumry have been urged to
cimbrace  Innovation,  work
daligently orel uphold the rale
of law, cthica and womwork
as they carry out thear duties.

The Chiel’ Exccutive OF
ticer of e women-led de-
velopment  organisation  Her
Initaative, Ms Lydia Chardes
told youth 1o scek knowledge
and ensure they utilise exper-
lise lor the betienment o the
nation,

She wos speaking during
the opening of the week-loag
training sexsion [or 40 youth:
i arganisations under the
“Adoptive  Leadership  Pro-
wam,” a {lagship counse of
the Ustawi Lab project

She tald parvicipants that
regular, structured leadership
couching is no longer o luxu-
v, but & necessity i todoy's
fasi-chunging  marketplace
shaped by rapid shilts in teche
nology, polities, the cconomy
and Bociery,

“Frequent trmining equips
youny leaders with e tools
1o manige change and trans.
form  distuptions o op-
portunites for  insthutions
growth,” she said,

The programme deliv.
ered m parinership with local
govemance experts focoses
o key arcis such as stralegiy
planning, finencial sustoine
ability, decision-making and
Criis munagement,

My Charles noted that
the cwmiculum is intention-
ally interactive, encouriging
executives from diverse see-
ok bo exchange expericnues,
lenen from each other and
forge wirategle alliances tha
could strengthen their orgap-
Isatlons,

“Continuous  copacity-
bullding not only sharpens
inclividual leadership styles,
bt alse sows the seods lor
the RER! peneration
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of managers, The culture
s ceasion s critical e lon,
term sucoess,” she said,

The Project Munag
ot Dstowd Lub, My MNem
Umeln explained that ol
course wid developed
lowing an nssessment th
revealed  msny  youth-ly
non-profits lacked solid go
crnanee structures, making
difficulr for them w atruct
retain donar funding,

“Today's financiers bw
fiar straig systems in finone
lunkan resources and colmgp)
oace,” Llmela said.

She  added:  "Witho
them, even the mast pron
Ising orpanisutions collap)
pige Initinl seed grunts o

out.”

He udded that nvestin
0 young executives shou
mot be seen as o lusury, b
s a vital pillar of sustaib
development,

“Empowered leaders b
come catalysts for inpoy
tien, prosperity and compet
thveness in oday's world
lie vone luded,

Partictpanis will receh
follow-up  menlonng o
periodic audits 10 help the
trandlmle classroom insigh
Inte menningful boardroo
relorms,

Founded in 2015, the in
tative haw trained over 30K
worsen  and  youth  acro
Tunzania in entroprencurshi
dignral skills and reprodu
tive health, s lutest venta
s supported by o coalin
of local philapthropies ar
international  developme
partnees,

Analyats mte thist vou
make up neorly B0 perce
ol Tanwania's populution a
e Increasingly leading ciy
socicty orgondsations and ey
start-ips,  However,  mar
lsck  formal  manageme
trndning Jeaving them vulne
oble 1 regulatory missle)
and drifting from thelr co
Irelssions,



https://dailynews.co.tz/tanzanias-youth-led-organisations-seek-sufficient-funds-managerial-skills-to-survive/
https://amnewsonli.blogspot.com/2025/06/uongozi-dhaifu-vyatajwa-kuvuruga.html
https://amnewsonli.blogspot.com/2025/06/uongozi-dhaifu-vyatajwa-kuvuruga.html
https://www.thecitizen.co.tz/tanzania/news/national/why-youth-led-organisations-face-funding-woes-and-collapse-5076632
https://www.thecitizen.co.tz/tanzania/news/national/why-youth-led-organisations-face-funding-woes-and-collapse-5076632
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STAWI LAB CEREMONY
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Stawi Ceremony photo dump

Adaptive Leadership Program Day 1 photo dump
Adaptive Leadership Program Day 2 photo dump

Stawi Fundraising_Capacity Building_ photo dump



https://photos.app.goo.gl/v28X2JEbtDmqFgdM8
https://photos.app.goo.gl/fiAPi5gKKaE47WDn6
https://photos.app.goo.gl/fiAPi5gKKaE47WDn6
https://photos.app.goo.gl/A4GvALrKvko54ADM9
https://photos.app.goo.gl/A4GvALrKvko54ADM9
https://photos.app.goo.gl/iNDZF1oSc4t4vCBFA
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Knowledge and Awareness Makes a Great Woman

#MiaKwaVijana

CONTACT US

10 Asmara Street | Mikocheni A, Dar Es Salaam

@herinitiativeortz > & €

WWW.herinitiative.or.tz




