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Message from Board
Chair

As a lawyer, I am certain that financial reliance places young women at a higher risk

of experiencing Gender-Based Violence, and during the Covid 19 pandemic, which

was a difficult pill for us all to swallow, we experienced an increase in the number of

cases of vulnerable marginalized groups in our community, particularly young

women.

The year 2021 has been a year of recovery for nations, institutions, and businesses

affected by the pandemic. Her Initiative's work, like most organizations, was impacted

by the pandemic, but we were able to persevere and help young women maintain and

scale up their businesses during the pandemic to help navigate these uncharted

waters.

Her Initiative has acted as an agency in these times of recovery to assist adolescent

girls and young women in overcoming barriers, achieving financial resilience, and

placing themselves in a better position, and I believe that this year will go down in

history as one of the most unique years in our history.

As this year's Board Chair, I am honored to be a part of this remarkable initiative to

provide an Adolescent Girl and Young Woman with the information, skills, and tools

she needs to achieve financial independence. I am privileged to be surrounded by a

wonderful board of directors who share a vision for relevance and growth in this ever-

changing environment, and we are strategically and sequentially moving forward to

enhance Zero tolerance and acceptability of positive social norms toward ending

violence against women, girls, and children in Tanzania.

Our call to action to serve others is firmly ingrained in all of us, and Her Initiative

interventions help us respond by giving the skills to enable the girl child to achieve

financial resilience and thrive in this rapidly changing world. Shirley Chisholm once

said, “Service is the rent that we pay for the privilege of living on the earth.”  We invite

you to join us in service by providing your support, expertise, and participation.

I wish you all a prosperous year ahead. 

Anna Kulaya

Board Chair,

Her Initiative



I am delighted to present Her Initiative 2021 Annual Report. The year 2021 has been a roller coaster
ride with many lessons learned and a combination of major milestones. The ongoing Covid-19
challenge pushed the team to adopt the Hybrid work setting to help control the spread of the Covid-
19 virus and create a safer working environment for our team, volunteers and beneficiaries. 
The team realized that, in order to keep up with the changes in the twenty-first century world, we are
required to adopt digitization and innovation as a means of bringing social change in our
communities, As a result, we designed Panda Digital, an e-learning platform customized to the
needs of a Tanzanian young woman interested in starting, operating, and growing successful digital
businesses.
As a result, we designed Panda Digital, an e-learning platform customized to the needs of a
Tanzanian young woman interested in starting, operating, and growing successful digital businesses.
In 2021, we were able to assist young women in starting new businesses, expanding existing
businesses, registering them, establishing their own Village Community Banks, and transitioning
their traditional business models to a digital way of doing business, as well as sparking
conversations about mutual issues such as sextortion, unemployment, information asymmetry, and
business formalization that prevent them from achieving their business goals. We've seen many girls
and young women ignite a passion for learning and building their businesses.
The desire of our beneficiaries to continue earning a livelihood and contributing to the global
economy has inspired us all to continue working with and for young women. Conclusively, none of
this would be possible without the help of our workers, volunteers, and board of directors. 
I would also want to express my profound gratitude to all of our partners and beneficiaries. We would
not have gotten this far if you had not held our hands and supported our cause. Thank you for
championing our work; we look forward to continuing our cooperation with you.ew
Yours Sincerely,            
Lydia Charles Moyo,
Executive Director,
Her Initiative 

MESSAGE FROM
EXECUTIVE DIRECTOR



Her Initiative organization thrives to promote gender equality
and inclusive economic growth among adolescent girls and
young women in Tanzania. HI reframes the worth of girls and
builds new norms that help adolescent girls and young
women overcome the cycle of poverty and build financial
resilience.
Her Initiative establishes a "new normal" for teenage girls and
young women, one in which they are not limited in their ability
to achieve their full potential by themselves, their families,
their communities, or their financial status.
Most problems that affect young women and girls are in one
way or the other influenced by poverty and are amplified by
financial dependence.

Most problems affecting young women and girls are
influenced by poverty and amplified by financial dependence. 

ABOUT US



VIS ION

We envision an inclusive
society where adolescent girls
and young women have power
to choose and create
opportunities for themselves
and others

MISSION

To promote financial resilience
and digital inclusion amongst
girls and young women and
enabling them to challenge
oppressive and discriminatory
practices.



OUR TARGET GROUP

Our work focuses on adolescent girls and young women
with limited economic prospects in both official and
informal labor markets, who are excluded from
productive markets and face heightened economic
vulnerability as a result of marginalization. We generally
assist and work with women who are micro-
entrepreneurs (often in the informal sector), small-scale
producers, formal and informal sector employees, and
financially disadvantaged women

OUR THEORY OF CHANGE
IF an inclusive environment is provided;

IF women’s agency and capacity to influence financial and

economic decision-making, at both individual and collective level,

is enhanced;

 IF women’s productive role is recognized and aspirations to

become financially independent are respected by the entire

society;

THEN women will have a voice in decision-making and equal

access to and control over resources, which ultimately will

contribute to achieving equal benefits for their economic

contribution, gender equality, and poverty reduction.

OUR STRATEGIC
OBJECTIVE

To pursue women’s economic empowerment agenda that is inclusive through greater agency, equal

opportunities, access, and control over resources.

To promote women’s economic empowerment at national level within the context of SRHR and GBV. 

Build a sustainable, resilient, and competent organization that supports our efforts towards realizing

Her Initiative’s vision, mission, and strategic goals.

Strategic Objective 1:

Strategic Objective 2:

Strategic Objective 3:



2021 IN SUMMARY



Uploaded new business modal called Business Modal Canvas (BMD) Young people to
adopt e-business models which aim at strengthening the business ecosystem in times of
uncertainty in Tanzania. Young female entrepreneurs are subjected to experiencing many
challenges in their entrepreneurial journey

Number of young women who have improved their financial behavior and are now
saving, practicing recordkeeping, and adopting healthy financial behavior.

Number of young women empowered with basic digital skills and business
development

The Number of young entrepreneurs were directly trained on how to start and manage
businesses online using digital tools. 

Number of women-led micro-businesses gained new knowledge and skills set to run
businesses online

Total signs up in Panda Digital to explore knowledge, share skills, and get connected to
opportunities.

Number of Users of our online business learning platform 

WOMEN ECONOMIC EMPOWERMENT

25

Total of all new prosperous businesses from Panda 2021 cohort

Designed and launched one-stop digital platform for online leaning

25

492

100

2400

2000

3908



10 Young women champions were recruited,
capacitated to amplify their voices against
Sextortion. 

2,943,768 million people increased their understanding
and awareness of how to overcome and respond to
sextortion through the online campaign.

2,943,768
 

SEXUAL AND REPRODUCTIVE HEALTH RIGHTS
(SRHR) AND/OR GENDER-BASED VIOLENCE
(GBV



INSTITUTIONAL GROWTH AND
ORGANIZATIONAL DEVELOPMENT

18 youth-led organizations
capacitated, and mentored,
three of the organizations
were funded for institutional
strengthening.

New staff, interns, and
volunteers joined the Her
Initiative family.

2021 staff retreat.

18
ORGANIZATIONS



STRATEGIC
OBJECTIVE 1

2021 INTERVENTIONS

Panda Digi ta l  is  a three-sect ioned
mult i funct ional  p lat form. The
course sect ion is the f i rst  area,
where instructors or professionals
of fer their  expert ise through video.
There are now two courses
avai lable on the plat form: Digi ta l
Market ing and Business Model
Canvas. The second area is the
opportuni t ies sect ion,  which
displays opportuni t ies related to
ski l ls ,  resources, and networks
that can benef i t  young women. The
third is in the market sect ion,
which advert ises al l  businesses
owned by young women.      
Panda Digi ta l  is  a f ree plat form
that is ta i lored and local ized to
meet the demands of  young female
entrepreneurs and f i l l  in the gaps
they exper ience. The web edi t ion
of Panda Digi ta l  is  present ly
avai lable at  www.pandigi ta l .co. tz.
Panda Digi ta l  went onl ine on Apr i l
2021 and now has a user base of
3908.

Pursuing Women’s Economic Empowerment Agenda
That Is Inclusive through Greater Agency, Equal
Opportunities, Access, and Control over Resources.

LAUNCH OF ONLINE LEARNING
PLATFORM

On April 27, 2021, Her Initiative, in
collaboration with Serengeti Bytes,
inaugurated the first Swahili E-learning
platform. The launch was followed by a
press conference at which various media
representatives and development
partners were invited to witness the
launch of Panda Digital, Tanzania's first
Swahili E-learning platform, which aims to
provide young female entrepreneurs with
the skills and resources they need to start
and run businesses in the digital
economy.
The content was prepared by educators
and specialists utilizing a methodology
and delivery style that is simple for the
student to grasp and absorb, and it was
tailored to the Tanzanian business
context.

““Majority of women are not using the
internet and other digital tools, hence
there are more men than women
participating in the digital economy.
There is a need to sensitize more
women to participate in the digital
sphere so that they may reap its
benefits.”–Lydia Charles Moyo
Executive Director, Her Initiative

http://www.pandadigital.co.tz/


PANDA DIGITAL UNIVERSITY OUTREACH

As part of the organization's efforts to
make Panda digital a vibrant and active
initiative, increased emphasis has been
placed on raising funding in this area.
As a result, HI launched an on-the-
ground outreach campaign in Morogoro
and Dodoma regions, reaching a total
of 492 young women, which is 19.68
percent of the annual target outcome.
The campaign emphasized
fundamental digital skills and a
business model canvas to familiarize
young women with the Panda Digital
platform.

Morogoro

Dodoma

492
YOUNG WOMEN



NEW BUSINESSES
STARTED OPERATION

Panda on the ground fascinated 2021,
planting the seed of financial freedom in
25 young women with life skills, income-
generating skills, and digital skills,
precisely as the name suggests. Panda on
the Ground combines training, mentoring,
and creating linkages between young
women and stakeholders who provide
funds, investments, or loans

Panda 2021 was themed “ONLINE BUSINESS;
GIRLS ECONOMIC EMPOWERMENT THROUGH
ENTREPRENEURSHIP TRAINING AND
BUSINESS GROWTH ONLINE”

Young women and girls were enrolled in an
eight-week training program in which they
were given hands-on experience producing
goods and services. Mentorship from young
businessmen and women was used to guide
the mentees through the process of setting
up and operating their new businesses.
25 new businesses have launched thus far,
leveraging the digital economy's opportunities
and potential.

11



PROMOTING FINANCIAL
LITERACY AND IMPROVED
FINANCIAL BEHAVIOUR

Panda 2021 is addressing financial instability
among adolescent girls and young women, as
well as Tanzania's unemployment challenges.
According to data from the International Labour
Organization (ILO), 70 percent of Tanzania's
population is under 35 years old, and the
anticipated youth unemployment rate in
Tanzania in 2020 was 3.6 percent. These
figures demonstrate the need for assisting youth
especially young women and girls in starting,
operating and sustaining a business.

An average of 98 percent of the beneficiaries
had a better grasp of financial management in
the areas of savings, financial investment,
budgeting, and VICOBAs as a result of Panda
2021. Sixty percent of the recipients established
UTT accounts, while 48 percent of the
beneficiaries joined Panda Kikoba, a Village
Community Bank founded by the beneficiaries. 

"I have learned many things via this program
and I can bake cake and cookies that
everyone who eats appreciates," Mwanaisha
Mahmoud, a beneficiary of Panda 2021's
baking category, says. This course taught me
how to build a budget while planning the
entire business flow. This business has its
obstacles, and there are days when you may
miss clients and risk losing money while
preparing customers' oders.  I've learnt to set
aside money to help with any shortfalls that
may come. At first, I was apprehensive about
how to find a client in the cake industry, but
my mentoring with Makjuice has given me the
strength and resilience to understand that in
order to begin, you must first give yourself
bravery and fortitude.” 
 

"I "Financial literacy has really transformed
my life!" I realized that I was making a lot of
financial blunders. Normally, we are taught
how to make money, but the financial literacy
courses taught me how to be disciplined with
my money, the necessity of keeping track of
my costs, creating budgets, and avoiding
loans. I was intrigued to hear how one might
retire at a young age and how one can retire
via money while still achieving one's goals.
Most importantly, I've learned about stock
investing, and all of this has helped me on my
way to being an entrepreneur. The
mentorship program led me to form a Village
Community Bank with my fellow Panda 2021
beneficiaries, which we dubbed Panda
Kikoba after the program and which has
greatly aided our saving and spending habits.
Thank you, HER INITIATIVE, for creating
such a life-changing program for young
women like myself." Panda 2021 beneficiary
and Panda Kikoba Chairperson, Shared
Mwamini.
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The DIGIMALI Project sought to
reduce youth and women
unemployment in Dar es Salaam by
teaching 100 young entrepreneurs
how to start and run businesses
online using digital technologies
through a training program.

To have an annual effect of 2,400
youth and women-led micro-
businesses, the program was
created to improve young
entrepreneurs' knowledge of online
business, digital business
ecosystems, business finance
literacy, and business management
in order to increase target group
eligibility for scaling up and overall
access to finance, expand market
reach, and improve business
compliance.
Because of their importance in
producing jobs for the most
disadvantaged and as a backbone
of the local and national economy,
the training targeted youth and
women micro-companies that
employ 3-5 people. The program
used the "Train-the-Trainer Model,"
in which participants were given the
required information and incentives
to be able to pass on what they
learned to 24 additional micro-
businesses each year.

Hekima Mliga the CEO of HEBO  delicious

THROUGH TOT, 100 YOUTH ADOPTED THE
E-BUSINESS MODEL AND IMPACTED 2400
PEOPLE.

"This method of learning fascinates me
tremendously. I gained a lot from
DigiMali training, but this unique
mentoring program allowed me to do an
in-depth study of my business. When it
comes to business management, I now
know my strengths and shortcomings, as
well as how to capitalize on current
opportunities for development. I am
grateful to Her Initiative for this once-in-
a-lifetime chance." ” 

The need to establish better methods of
doing business to fully benefit from the
growing number of Internet users, a new
generation of tech-savvy customers, and
the growing use of mobile technology as the
main medium through which people do
business and engage inspired the
establishment of this project.
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PANDA DIGITAL
MOVEMENT

2000
Young women entrepreneurs

Panda Digital Movement is an initiative that aims to alleviate young
women's unemployment by addressing information asymmetry and a
lack of a venue for young women entrepreneurs to interact and
exchange business experiences. The initiative is intended to achieve
one key goal: to develop a platform for young female entrepreneurs to
study information, share skills, and resources related to their business
operations. In addition, the initiative intends to stimulate debate and
conversation about topics that influence young women's business
prospects, such as business formalization and capital mobilization. 
Panda Digital Movement is now benefiting 2000 young women
entrepreneurs on the Panda Digital platform.

14



S E X T O R T I O N
C AMP A I G N
The Panda digital movement also

aims to reach 1 million people to

help them better understand how to

respond to and report sextortion.

Through the project's online

campaign, Her Initiative exceeded

this goal by more than 100 percent,

reaching 2,943,768 million people

and increasing their understanding

and awareness of how to avoid and

respond to sextortion.

“"Sextortion certainly occurs, and many

individuals are victims of it, but society

is still resistant to change, and we must

make further efforts to eliminate the

stigma around sextortion in our culture."

Because many young women consider it

normal to get requests for sexual favors

as long as they obtain something that

will benefit them and for which they will

not have to labor or sweat. To reduce

the stigma around sextortion, we should

continue to provide education. I'm

honored to be a part of such a powerful

movement." 

 ~Dorice Kaijage, Sextortion Champion

STRATEGIC OBJECTIVE 2To promote women’s economic empowerment at
national level within the context of SRHR and GBV

Panda Digital Movement has recruited
ten young women to be change
agents by raising awareness among
businesses and developing methods
to combat sextortion. Through the
online campaign 2,943,768 million
individuals expanded their
understanding and awareness of how
to overcome and respond to
sextortion.

15



STRATEGIC
OBJECTIVE 
Build a sustainable, resilient, and competent
organization that supports our efforts towards
realizing Her Initiative’s vision, mission, and
strategic goals.

Stawi Lab is an innovative solution-based strategy aimed at
tackling difficulties faced by youth-led groups working to enhance
the rights of women and girls.
In 2021, Stawi Lab worked to strengthen 18 youth-led
organizations across Tanzania's regions, providing training and
mentoring in areas such as identity, structure, and function,
resource mobilization, gender centralization, team building,
communications, innovation, and strengthening organizational
systems such as monitoring and evaluation systems, financial,
and human resource policies.
Stawi Lab has so far effectively positioned 18 organizations in
such a way that other donors can relate to them.

STAWI LAB in patnership with TWAA

Her Initiative collaborated with TWAA Community
to conduct a project aimed at strengthening
youth-led organizations focused on girls and
women's rights by providing capacity
development, mentorship, and seed funding

3
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STRATEGIC PLAN
FOR HER INITIATIVE

Her Initiative has created a three-year
strategic plan, 2021-2024, to give direction
and specify quantifiable targets in selected
key areas for organizational development.
Throughout the planning phase, many
workshops were held, bringing together
various partners and stakeholders with
expertise in livelihood, SRHR, organizational
development, and gender.
The strategic plan was approved by the
board in December 2021 after extensive
discussion and feedback. Her Initiative is
thrilled to embark on a three-year journey to
promote financial resilience and digital
inclusion among young women and girls.

On September 3rd, 2021, Her Initiative
recruited two interns and seven
volunteers in the Finance and
Administration, Partnership and
Resource Mobilization,
Communications, and Monitoring and
Evaluation departments. They were
successfully trained on Project
management, Gender with Feminism
principles, financial considerations,
business model canvas,
communications and brand positioning,
monitoring and evaluation, and finance
to become productive in the
organizational modal and for their
career development.

RECRUITMENT OF NEW
STAFF, VOLUNTEERS, AND
INTERNS 

17



ANNUAL RETREAT
Her Initiative executed its first 3-day
Annual Retreat which gave the staff
members and volunteers an
opportunity to engender creativity and
motivated our staff members to feel
greater sense of involvement in
establishing their organization’s goals
and ideals. 
The first day involved a trip to Mbudya
Island, as the team conducted different
activities for team building, a mental
health session and different games and
staff interactions which helped the
team to connect on a deeper level
outside of the work environment.
The third day of our Annual Staff
Retreat involved a Dinner party at
Karambezi Café; the team was graced
with one of Her Initiative Board
Members, Mr. Samwel Ndalaba. 3 staff
members and 1 volunteer were granted
awards as a motivation for their
excellent work ethic, creativity and
innovation. 

ANNUAL PLANNING
MEETING
The second day of our Annual Retreat
involved Annual Planning Meeting, where
each department did a recap presentation
of all the activities conducted,
achievements and progress. Our team
had a fruitful discussion session where
new ideas were proposed to be
intervened in the year 2022

AWARDING

Ms. Amanda Moses was
recognized as the Best
Employee of the Year at Her
Initiative, Ms. Nuria Madawili
was recognized as the best
volunteer of the Year 2021, and
Tariq Ghusuob was recognized
as the backbone of the
organization or what we also
call the problem solver of the
organization and Ms. Rachel
Wabanhu was recognized as the
Most Supportive Staff Member
of the Year 2021. 

18



NEW BOARD MEMBERS

Andrew Mahiga and Vanessa Anyoti have been appointed as the new board members of
Her Initiative Organization, following extensive debates and nominations. Their talents,
exposure, and hands-on experience will contribute to Her Initiative's goal-achieving
efforts.

Andrew Mahiga is a development professional
who is currently the Director of Policy, Research,
Advocacy & Lobbying at the Tanzania Private
Sector Foundation (TPSF) residing in Tanzania.
Both his professional and personal background
has been focused on policy engagement and
formulation around the areas of improving the
business environment, improvements in access
to and the quality of education and business and
entrepreneurship skills development in
Tanzania.

Vanessa currently serves as the CEO at the Jakaya
Mrisho Kikwete Foundation, with a Master’s
degree in Epidemiology and Biostatistics and 8
years of hands-on experience working in
development, program management, and youth
leadership.

19



C A P A C I T Y  B U I L D I N G ,  M E N T O R S H I P ,  A N D
C O A C H I N G  T O  S T A F F .

Throughout the year, her initiative held

several capacity-building workshops in

the areas of resource

mobilization/fundraising, monitoring

evaluation, data collecting, and

analysis, conveying impact, proposal

writing, proposal pitching, and project

management. In every session, staff

development was monitored through

assignments and evaluation. The

strengthening of the organization's

monitoring and evaluation system, as

well as the growth in basket financing,

are two of the most significant

achievements.

20



TWAA
COMMUNITY

Her initiative collaborated with TWAA to implement
the Stawi Lab Project, which developed from a
necessity to support youth-led organizations in
institutional advancement. The initiative began with a
call for applications; 48 groups responded, but only
20 were chosen to participate in the program.
Organizational strengthening, monitoring and
evaluation, gender equality, team building, and
fundraising were among the topics covered in the
training delivered to the organizations.

A two-month mentoring program was also offered to
the organizations to expose them to the
implementation of the skills that Stawi Lab was
equipping them with. The training were delivered
virtually over a four-month period using the TWAA
learning platform. Grands were given to the top three
performing organizations to execute programs. The
first organization received 3 million Tanzanian
shillings, the first runner-up 2 million, and the second
runner-up 1 million.

Her Initiative collaborated with the
Embassy of the Kingdom of the
Netherlands in the implementation of the
DigiMali project, which aims at reducing
youth and female unemployment in
Tanzania by teaching 100 young
entrepreneurs how to start and manage
businesses online using digital tools
through a training program that impacted
2400 youth and women-led micro-
businesses annually. The goal of the
project is to increase self-employment
opportunities and the target group's
eligibility to grow up their businesses by
improving their understanding of online
business, digital business ecosystems,
business financial literacy, and business
management.

THE EMBASSY OF THEE
KINGDOM OF NETHERLANDS

OUR
FUNDERS
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WOMEN FUND
TANZANIA TRUST

Her Initiative collaborated with Women
Fund Tanzania Trust (WFT-T) in the
execution of the Panda Digital
Movement initiative, which seeks to
provide a platform for young female
entrepreneurs aged 18-35 to explore
information, share skills, and resources
related to their business operations. In
addition, the initiative intended to
stimulate debate and dialogue about
topics that influence their business
prospects, such as sextortion, company
formalization, and capital mobilization.
With this support, HI introduced a
second Panda Digital course, recruited
users, and campaigned against
sextortion among young female
entrepreneurs. 
 

Her Initiative has a 7-year relationship
with Women First International Fund for
unrestricted financing, with the goal of
enhancing Her Initiative's organization by
providing a healthy working environment
through larger office space and team
remuneration packages to reduce high
employee turnover. The project also
intends to develop the team's
competencies and resources through
coaching 

WOMEN FIRST
INTERNATIONAL FUND

OUR
FUNDERS

and mentoring in resource
mobilization/fundraising, Monitoring Evaluation,
data collecting and analysis, conveying impact,
proposal writing, proposal pitching, and project
management. 
The goal is for the HI team to benefit from the
experience and skills of other organizations that
have outstanding monitoring and evaluation
processes, as well as other organizational
strengths and entrepreneurial resources. 22



ANGELIQUE

Her Initiative partnered with Ms. Angelique
to implement the Panda 2021 project. Panda
Economic Empowerment Project, aimed to
create employment opportunities for young
women and girls by empowering them
economically through a series of theoretical
and practical training as well as mentorship
programs. The project made a focus on
training entrepreneurs on how to take
advantage of the platform-based innovation
ecosystem in the entrepreneurial process
and gain an insight on digital marketing.
Additionally, the project succeeded on
teaching girls and young women on the
whole concept and importance of savings
groups where they can learn basic financial
skills and money management and also be
able to access loans to help run their
businesses smoothly.

OUR
FUNDERS

22

During implementation of the project 25
Young women were enrolled in an eight-
weeks training (theoretical and practical)
where they were engaged in the production
of goods and services such as agriculture,
catering, decoration, bakery, and beauty
therapy. They also learn about saving,
budgeting and record keeping, financial
literacy and digital marketing

In six months 25 young womem led
businesses were formed



P A N D A  D I G I T A L  R E C O G N I T I O N

Panda Digital was recognized by Bright

Jamii Initiative in partnership with the

Ministry of Health, Community

Development, Gender, Adults and

Children on the International Day of the

Girl Child, October 11, 2021, as the first

swahili digital platform aimed at

triggering participation of young women

in the digital economy by providing

knowledge, skills, and resources on how

to start and run successful businesses

in a span of six months. Panda Digital

received a certificate of appreciation for

contributing to the community's growth

by enabling a girl child economically. 
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Girls' and women's empowerment is
one of the most successful weapons for
poverty eradication and long-term
economic growth. Empowering women
is so critical to accomplishing the
SDGs. Gender equality and the
empowerment of women and girls is not
only a stated aim of the 2030 agenda
under SDG 5, but it is also critical to
making progress across all goals and
targets. Our strategy for 2021–2024
contributes to the achievement of SDG
1 (poverty reduction and equal access
to economic resources), SDG 3 (health
and sexual and reproductive
healthcare), and SDG 8 (access to
decent jobs).
Gender equality and women's
empowerment are at the center of HI's
organizational strategy and program
implementation. The organization plans
to devote more resources to
introducing girls and young women to
the opportunities available in various
business value chains.

OUR
CONTRIBUTION
TO SDG'S

The organization is managed by a
creative, experienced, and young
staff in charge of planning and
implementing programs and
events, which is governed by a
Board of Trustees with years of
broad expertise and leadership in
keeping with the organization's
focus areas.
The board members of the
organization provide a range of
expertise in women's
empowerment, leadership, and
financial literacy, as well as policy
frameworks on gender equality
and women's rights.

LEADERSHIP AND
MANAGEMENT

24



STORIES OF
CHANGE

Hope, a 25-year-old young woman,
makes soap and sel ls i t  under the name
Hkay cleaning goods. She was able to
extend her c l ient  base with Panda on the
Ground 2021 training by leveraging the
insights she gained from onl ine and
off l ine market research. She was able to
establ ish onl ine soap-making lessons for
young women on WhatsApp. Her
f inancial  s i tuat ion has vast ly improved
since she began using the f inance
monitor ing sheets to keep track of  her
income and spending. " I  never imagined
I 'd be able to save as much as I  am r ight
now." The f inancial  educat ion in i t ia l ly
assisted me in keeping track of  my
costs,  summoning the conf idence to
invest in f inancial  assets,  and making
sound f inancial  decis ions.
The pract ical  t ra in ing has assisted me in
improving my packaging, increasing the
exposure of  my business onl ine and
off l ine,  and increasing cost-ef fect ive
manufactur ing.  I  can now save and
reinvest the prof i ts f rom my soap
company. I  am present ly obtaining
training at  Launchpad TZ in order to
minimize outsourcing costs for
fundamental  ski l ls  that  I  can develop in
a short  per iod of  t ime. "Panda 2021 has
been such a fantast ic and incredible
adventure,  and I  am so grateful  to have
been a part  of  th is l i fe-changing event,"
she adds.

 

Elizabeth is a Digimal i  Project
benef ic iary;  the program has helped
her to tap into the possibi l i t ies of
onl ine business management.  This is
what she had to say to the HI team: " I
can' t  thank you al l  enough. I  can' t  th ink
how much I  would have missed out on
i f  I  hadn' t  scheduled this session. To
be honest,  th is session has been eye-
opening for me. From now on, I  intend
to ut i l ize al l  parts of  business
management,  including budget ing and
saving, as wel l  as customer relat ions
management."  El izabeth Ndyalusa is
the propr ietor of  L izzy Shop in Tabata,
Dar es Salaam.
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STORIES OF
CHANGE

Suzan Yumbe aspires to be a
leader and a social  change
agent.  She is the Founder and
Execut ive Director of  Afya Plus,
a non-prof i t  organizat ion that
comes under the WASH category
and was a part ic ipant in our
Stawi Lab program.
"We just  got a $100,000 Malala
Fund, which would not have
been feasible i f  our staf f  had not
been taught through the Stawi
Lab program.  Afya Plus would
not have secured these funds i f
i t  hadn' t  been for Stawi Lab's
assistance in shaping our
organizat ional  processes and
pol ic ies.  "We are real ly thankful
for  th is l i fe-changing in i t iat ive,"
said Suzan Yumbe. 

 

Sakina Chambul i lo is a journal ism student at
the Universi ty of  Dar es Salaam. She is a GBV
act iv ist  and a sextort ion champion in the Panda
Digi ta l  Movement project ,  where she educates
people on how to respond to and report
sextort ion.  " 'Don' t  ta lk about sexual  corrupt ion;
i t 's  a horr ib le th ing for women to ta lk about
such things, '  my close fr iends used to warn
me," Sakina stated.
The sextort ion campaign enabled her to develop
a better grasp of  sextort ion and how she can
assist  other groups in the community in f inding
their  own voice in speaking out against
sextort ion by beginning to ut i l ize her voice to
educate the publ ic.  "This campaign not only
increased my comprehension, but i t  a lso helped
me develop the conf idence to speak out against
sextort ion;  I  d id not advocate just  on my social
media accounts,  but I  began shar ing the
knowledge I  gained throughout the campaign
with my fr iends on campus."  Sakina added.
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SN

 

ORGANISERS
OUR 

POSITIONS

CORE 

AGENDA

1
Pan African Tech

Foundation

Country

representative

The theme of the PATF East African Bootcamp

was "Women in Tech-Techpreneurs Series."

For 18-35-year-olds to learn about emerging

technologies, entrepreneurship, and to

connect with other change-makers from

throughout Africa.

2

UN Women in

partnership with the

French Embassy

Speakers

The agenda for the Generation Equality Advocacy

Talks was "Strengthening Women's Rights for a

Gender Equal World."

3 TEN/MET Invitees

The caucus meeting was organized to review

the outcomes of the research project

"Alternative Pathway for Out of School Girls

and Teen Mothers."

4 Plan International

Regional

representative

for Dar es

Salaam

 The agenda for the Regional Youth Workshop was

"Strengthening Civil Society to End Child Marriage

in East and Southern Africa," with the goal of

improving youth representatives' understanding of

ending child marriage and preventing teenage

pregnancies, influencing and lobbying political

decision-makers, and developing recommendations

for the African Union

5 TGNP Invitees

The Kilinge cha Simulizi (storytelling event) theme

"leadership and feminist issues on digital space"

aimed at reflecting on leadership opportunities and

challenges for women in the digital space. The event

also aimed at enabling women leaders to develop

collective and individual strategies and action plans.

6 Bright Jamii Initiative Partners
The theme of the International Day of the Girl Child

was "Digital Generation, Our Generation."

7 WILDAF Partners
16 Days of Activism against Gender-Based

Violence.

ATTENDED EVENTS
For Networking and Partnership in 2021



CHALLENGES

The risk of Covid 19 has led to a shift
in physical activities to online
platforms, which has been a problem
for the valued demographic of
adolescent girls and young women to
adapt. This was due to a lack of
fundamental knowledge on how to use
digital tools, while others lacked any
tools at all. This has either limited
their participation in our programs or
required more efforts to ensure their
participation. 

Insufficient funds to pay for
digital mobilization tools to
raise awareness of the Panda
Digital web platform's new
features among young women.

Due to a lack of funds to expand our
SRH interventions, HI is unable to
promote women's economic
empowerment at the national level in
the framework of SRHR and GBV.

The irregularity of mobile data
charges as a result of the Mobile data
services policy of 2021 has resulted in
a decrease in the number of users on
our digital platforms.

Insufficient digital fundamentals
were provided to Panda 2021
recipients, causing the start of
Panda practical training to be
delayed and beneficiary
participation at mentorship
sessions to  dropdown.
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OPPORTUNITIES
Her Initiative got attention and invites
to many gatherings, seminars, and
forums as a result of the
accomplishments acquired in the
projects completed in the year 2021.
This has enabled the organization to
establish and sustain professional
contacts and networks.

THE PATF
Her initiative participated in the PATF
East African Bootcamp, which was
themed "Women in Tech-
Techpreneurs Series." Pan African
Tech Foundation held it on the 9th of
July 2021 for youngsters aged 18-35
to learn about new technologies,
entrepreneurship, and to interact with
like-minded change-makers from
throughout Africa.. 

The agenda included training on
Blockchain technology, Artificial
intelligence, and Entrepreneurship,
panel discussions on "Why do we
need more women in leadership? Why
is there a need for investments
targeted at female entrepreneurs?"
and "What do we mean by sustainable
business? How can we build
sustainable businesses using
technology?"

PLAN INTERNATIONAL

Her Initiative was one of a few youth organizations
invited to a regional youth workshop organized by Plan
International, with the project meeting agenda being
"Strengthening Civil Society to End Child Marriage in
East and Southern Africa," with the goal of enhancing
youth representatives' understanding of ending child
marriage and preventing teenage pregnancies,
influencing and lobbying political decision-makers, and
developing recommendations for the African Union.
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Through our interventions, we discovered that there is a gender digital divide that

requires urgent intervention to address. This is due to the fact that young women are

still being left behind in the digital economy.

The majority of young women lack basic skills and expertise in handling and using

digital platforms and technology such as accessing social media platforms and

generating email addresses. 

The growing digital divide between men and women is mostly due to limited access to

digital devices in rural regions.

There are few offline learning platforms that can reach and meet the needs of rural

young women.

Her Initiative must continue to pay for online marketing in order to persuade more

young women to utilize Panda Digital and participate in the digital economy. 

Her Initiative’s program must broaden entrepreneurship training through the use of

an offline mode in order to establish an inclusive environment for diverse groups of

young female entrepreneurs to explore information, and share skills, and resources

related to their business operations.

Her Initiative must strengthen the movement's interconnection, agenda, and

participation of young female entrepreneurs in how to respond to sextortion concerns.

LEARNINGS

FUNDS SKILLS DIGITAL



CONCLUSION
To conclude Her Initiative's annual report 2021,
emasculate gratitude is extended to stakeholders,
partners, beneficiaries, donors, and funders who have
made this year's organizational operations and program
execution possible. 

One of the keys aims of the organization for
the coming year is to generate extra funding
for organizational expansion.

FUNDRAISING

EMPOWERING AGYW
Reaching out to a wider number of adolescent girls
and young women to empower them via financial
resilience training and campaigns.

. 

SUPPORT YOUTHLED
ORGANIZATIONS
To create an inclusive environment in which
girls and young women have equal
representation and contribute to development
by increasing access to information, skills,
and resources for youth-led groups that
promote women's rights.

. STAFF RETENTION

To retain our staff members by conducting
Training and Mentorship programs on their
professional development, and provision of
competitive compensation, and wellness
tokens. 

We envision an inclusive society where
adolescent girls and young women have the
power to choose and create opportunities for
themselves and others. We look forward to a
bountiful new year together.

29



ACKNOWLEDGEMENT

Her Initiative Organization is
especially grateful to our
funders The Embassy of the
Kingdom of the Netherlands,
Women First International
Fund, and Women Fund
Tanzania - Trust, as well as
the TWAA community and
Angelique, for their trust and
kind support in the
implementation of our
projects such as the Panda
Digital Movement, Panda on
the Ground, and Stawi lab.
 

30



10 Asmara Street/ House No 2

Mikocheni, Dar es Salaam

P.O.Box 66,

Dar es Salaam – Tanzania

Contact Us

+255 734 283 347

info@herinitiative.or.tz

ADDRESS
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